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Section 3: Unit Criteria

CRITERIA FOR APPOINTMENT, PROMOTION & TENURE

Warnell School of Forestry and Natural Resources 

  November 15, 2004

(updated to reflect changes in UGA Guidelines in Spring 2006)

I.  Introduction

These guidelines are intended to provide a set of criteria to be used during tenure and promotion considerations of faculty members in the Warnell School of Forestry and Natural Resources (Warnell School). The guidelines are also intended to provide a framework to evaluate progress toward tenure and promotion. 

Consideration for tenure and promotion must be based upon each individual’s position description and specified division of EFT among teaching, research and outreach.  Teaching, research and outreach activities are defined and discussed below (Section II).  Specific performance criteria targets are then presented (Section III) for satisfactory and excellent performance for individuals seeking promotion to the rank of Associate Professor or Professor.  Performance criteria are not intended to be absolute levels, but rather are relative indicators with deviation allowed to consider for quality in performance. Deviations from these relative indicators should be accompanied by written justification in the Tenure and Promotion dossier. 

The criteria for promotion and tenure are described in Section III of the University of Georgia Guidelines for Appointment, Promotion and Tenure, Spring 2006 revision. In Section III of that publication, the standards for Teaching, Research and Service /Outreach are described as are the various types of documentation that can be used to provide evidence of effectiveness and level of activity.  These provide the basis for evaluation for the promotion and tenure decision.  The criteria for promotion and tenure in the Warnell School specified in this document provide specificity and elaboration on those found in the Guidelines for Appointment, Promotion and Tenure but do not prevent the inclusion of any of the contributions or effectiveness criteria described in that document in a tenure or promotion dossier.  

Appointment, promotion and tenure are earned through a process of faculty evaluation and an administrative recommendation based upon the information provided in the candidate’s dossier.  It is the candidate’s responsibility to present an accurate, complete and precise dossier. 

II.  Teaching, Research and Service / Outreach Activities of the Warnell School 

Teaching

Excellent teachers exhibit the following characteristics: command of their subject matter; ability to organize material and to present it clearly and logically; capacity to depart understanding about the subject; and the ability to arouse intellectual curiosity in students.

All aspects of teaching including course development and improvement, innovations in education such as employment of new delivery methods, type and frequency of courses taught, student contact hours, undergraduate and graduate student mentoring and advising, student and peer evaluations, grants related to teaching, and recognition and awards received for teaching shall be evaluated.  In all cases, the quality of undergraduate and graduate instruction shall be emphasized. 

Research 

Research is creative intellectual work characterized by originality and critical thought. Standards include clear goals, appropriate methods, significant results, and effective presentation and dissemination of information. Faculty members with a research appointment are expected to establish a research program, train graduate students, and publish research results in refereed journals and other outlets appropriate to the scholarship.

Creativity and innovation are important criteria for evaluating research activities. Success in obtaining funding from external and/or competitive sources is one measure of the significance of scholarship. Funding levels should be appropriate to the job description and nature of the research activities. Guidance of graduate students to completion of their degree programs is another measure of success in a research program.

Dissemination of research information is required of all faculty members involved in research activities. Publications of scholarly work in books, refereed journals, or refereed digital media demonstrates quality and significance. Additional publications are also expected (e.g., conference and symposia proceedings or abstracts, project reports or outreach papers). Normally a refereed publication (A refereed publication is reviewed by impartial, outside reviewers and accepted for publication based solely on the quality of the research) is given more weight than a peer-reviewed publication. (A peer-reviewed publication is typically reviewed by peers who may or may not have had the power to reject publication based on research quality.) Professional development and improvement activities, such as staying current in the primary literature and attending scientific conferences and symposia, are also expected.

Service / Outreach 

Service helps facilitate university and Warnell School governance and improve the quality in our instruction, research and outreach programs. Service is performed in two   areas: 1) on-campus service, and 2) service to professional and research organizations.  Service is a responsibility of all faculty members. 

On-campus service includes active participation in school and university committees and support of student organizations.  A Warnell School faculty member can have an important role in the governance of the Warnell School and the university. Recognition should be given to faculty members who participate in on-campus service. 

Service to professional and research organizations includes participation in professional organizations and on their committees; editorial responsibilities; grant proposal and manuscript evaluation; participation in, or organization of, seminars, conferences and workshops; international development; presentation of research information to technical and non-technical audiences, etc. Participation in professional and scientific organizations is a responsibility of all faculty members. 

Outreach activities serve society by helping to identify, analyze, and seek solutions to natural resource, environmental, and educational problems of citizens, businesses, and governmental units.  Outreach generates educational products that contribute to the economic development and environmental quality of the state, region, and nation.  Outreach activities include technology and information transfer designed to assist professional and non-professional individuals or groups, as well as facilitate the work of educators and professionals who assist non-professionals.  Outreach can take many forms including; internal publishing educational products in various hardcopy and electronic forms; publishing in professional trade journals and newsletters; development and presentation of educational content at meetings, classes, courses, workshops, and conferences; facilitating information transfer through news and information outlets; and acting in an educational and leadership capacity to community based organizations, private and public sector organizations, and individuals.  Outreach activities may also involve the development of educational goods and services. Outreach by faculty to the community, state, and nation, in their special roles as scholars and educators should be recognized.

It should be noted that public service track faculty follow guidelines for appointment and promotion developed by the University of Georgia’s Vice-President for Public Service and Outreach office.  Public service tract faculty should follow those guidelines rather than the Guidelines for Appointment, Promotion and Tenure. The Warnell School criteria described here for Outreach activities should serve as a guide for public service track faculty.  However, there can be substantial deviation from these criteria based on the public service faculty member’s specific duties and responsibilities. 

III.  Warnell School Criteria for Appointment, Promotion and Tenure

Faculty members are expected to strive for excellence in all aspects of their university responsibilities. The time allocated for teaching, research, and outreach all vary with individual job descriptions and individual faculty member’s interests. These factors should be considered in the evaluation.

Promotion to Associate Professor
The Warnell School expects candidates for associate professor to have become independent faculty members who have matured beyond the doctoral and post-doctoral level in research, teaching and outreach.  The candidate must show a positive intellectual trajectory that is noteworthy for the candidate’s respective field.  If the candidate is a frequent collaborator in research, instruction or outreach, they must establish that their individual contributions were unique and significant.  In general, candidates for the rank of Associate Professor should be able to show that their work is known to national leaders in their field.  This can be demonstrated in multiple ways including, but not limited to, scholarly publications involving research, instruction or outreach, serving as a reviewer or editorial board member for highly regarded journals, being principal investigator on grants, serving on regional or national instructional review committees, presenting research/teaching/outreach results at scientific and professional meetings, presenting invited lectures at meetings or universities, or by committee work for agencies, professional societies, or non-governmental organizations. Promotion to associate professor does not automatically grant tenure.  Tenure may accompany a promotion, but the decision on tenure will be made independently of the promotion decision. 

For promotion to associate professor, the faculty member should have achieved a level of excellence in a major emphasis area (teaching, research, or outreach) and be judged at least satisfactory in other areas. To define an area as one of major emphasis, an individual’s EFT assignment must average at least 50% in that activity. 

Promotion to Professor 

Promotion to the rank of professor is based upon professional distinction in teaching, research, and outreach. An individual generally must be a recognized leader in the profession, and in addition, have achieved a national or international reputation for professional and scholarly achievement.  Criteria for assessing this reputation are presented in the section on Promotion to Associate Professor, although the standards for professor are significantly higher and involve greater evidence of intellectual leadership.

For promotion to professor, the associate professor should have achieved a level of excellence in two major areas of emphasis as defined by their position description. To define an area as one of major emphasis, an individual’s EFT assignment must average at least 25% in that activity. In addition, the individual seeking the rank of professor should demonstrate substantial involvement in one or more forms of service activities. 

Tenure

The granting of tenure reflects and recognizes a candidate’s potential long-range value to the Warnell School and the University, as evidenced by professional performance and growth.  In addition, tenure insures the academic freedom that is essential to an atmosphere conductive to the free search for truth and the attainment of excellence in the university.  Tenure should be granted to faculty members of such character, instructional and scholarly ability, and potential for long-term performance that the university can justifiably employ them for the rest of their academic careers.  The granting of tenure should be even more significant than promotion in academic rank, and is exercised only after careful consideration of the candidate’s scholarly qualifications and capacity for effective continued performance over a career.


Evaluation Criteria for Teaching, Research and Outreach Activities 

Criteria that demonstrate satisfactory and excellent performance in teaching, research and outreach follow. Performance criteria are targets for the five years prior to the application for promotion; tenure and promotion committees may allow deviation from targets based upon consideration of quality factors.  These criteria are intended to serve as guidelines for both candidates preparing dossiers and faculty members voting on the candidate’s promotion dossier.  Because the Warnell School faculty is unusually diverse, these criteria are meant to be applied in a flexible and non-exclusive manner (i.e., they are not a checklist of requirements for all faculty members seeking promotion).

The following achievement levels are specified for an appointment with a 50% time allocation in the emphasis area.  For an appointment with a different time allocation, the activity level will be pro-rated accordingly.  

The term “evaluation period” refers to the last five years prior to the application for promotion.  If years in rank is less than five, the evaluation period is the years in rank as an Assistant Professor for consideration for promotion to Associate Professor or years in rank as an Associate Professor for consideration for promotion to Full Professor.  

Teaching – 0.5 EFT

Satisfactory Performance   

1. On average, teach at least 6 semester hours of undergraduate or graduate courses each year.

2. Over the evaluation period advise undergraduate or graduate students.

3. Perform satisfactorily in teaching activities, as judged by the Warnell School Student Assessment of Instruction Questionnaire.

Excellent Performance
1. On average, teach at least 9 semester hours undergraduate or graduate courses each year.

2. Over the evaluation period advise undergraduate and graduate students.

3. Demonstrate excellent performance in teaching activities, as judged by the Warnell School Student Assessment of Instruction Questionnaire and have evidence of teaching honors, awards, fellowships or grants, new course development, innovative teaching approaches, peer evaluations, student evaluations, or other measures of effectiveness as described in the University of Georgia Guidelines for Appointment, Promotion and Tenure, Spring 2006 revision.

4. Develop a graduate program and successfully complete at least 1 graduate student (MFR, MS, or PhD).

5.  Maintain full membership on the University of Georgia’s Graduate Faculty.

Research -- 0.5 EFT 
Satisfactory Performance
1. As senior or co-author, publish an average of 2 scholarly articles per year, the majority of which must appear in national or international refereed journals.   

2. Present papers at regional, national, or international professional meetings (typically at least one per year).

3. Obtain external funding for at least one graduate student or post-doctoral student and their associated costs during the evaluation period.

4.  Serve as a member on graduate committees (typically at least 2 during the evaluation period).

5. Develop a graduate program and successfully complete at least 1 graduate student (MS or PhD) during the evaluation period.

6. Involvement in some professional and research service activities during the evaluation period such as participation in professional organizations, editorial responsibilities, grant proposal or manuscript evaluation.

Excellent Performance
1. As senior or co-author, publish an average of 3 scholarly articles per year, the majority of which must appear in national or international peer-refereed journals.   

2. Present papers at regional, national, or international professional meetings (typically averaging at least two per year).

3. Obtain external funding for an average of at least 3 graduate students or post-doctoral students and their associated costs during the evaluation period.

4. Advise graduate students (typically at least 3 per year).  

5. Serve as member on graduate committees (typically at least 4 per year).

6. Develop a graduate program and successfully complete at least 2 graduate students (MS or PhD). 

7. Involvement in a multiple research and professional service activities that may include membership in professional societies, regular participation in professional organization activities, service on committees of professional societies, organization of seminars, conferences or workshops, invited seminars and presentations, international development, editorial responsibilities, serving as a referee for grant proposals and manuscripts. 

Outreach -- 0.5 EFT

Satisfactory Performance
1. Deliver presentations in a seminar, conference or workshop format to non-professional audiences (typically average at least three per year).

2. Deliver technical lectures and presentations in a seminar, conference or workshop format to professional audiences (typically average at least three per year).

3. Periodically design and actively participate in research-based technology  transfer activities with professional organizations, private and public sector groups, or individual clients (typically average at least one per year).   

4. Publish papers in trade and professional journals / technical newsletters  (typically average at least one per year).

5. Publish Warnell School outreach material in hardcopy, electronic media, or with news professionals (typically average at least two per year).

Excellent Performance
1. Deliver presentations in a seminar, conference or workshop format to non-professional audiences (typically average at least four per year).

2. Deliver technical lectures and presentations in a seminar, conference or workshop format to professional audiences (typically average at least four per year).

3. Actively participate in research-based technology transfer activities with professional organizations, private and public sector groups, or individual clients (typically at least 2 per year).

4. Regularly participate in technical transfer, leadership, or community development activities with professional organizations, private and public sector clients, and community organizations (typically at least 1 per year).

5. Publish paper in trade and professional journals / technical newsletters  (typically average at least two per year).

6. Publish Warnell School outreach material in hardcopy, electronic media, or with news professionals (typically average at least four per year).

7. Develop new and innovative approaches for integration, synthesis or delivery of technical or educational materials. 

IV.  Concluding Remarks

Candidates developing dossiers for appointment, promotion and tenure should carefully read both the University Guidelines for Appointment, Promotion and Tenure and the Warnell School Criteria for Appointment, Promotion and Tenure.  The dossier represents the only source of information that recommendation committees use to evaluate a candidate’s performance.  Care should be taken to insure that the information it contains is accurate and complete.  The candidate is solely responsible for providing and presenting the information in their dossier.  Written justifications and clarifications are required in the dossier for any deviation from established performance criteria.  
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